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KENDALL COLLEGE OF ART AND DESIGN OF FERRIS STATE UNIVERSITY 
COMMUNICATIONS DIVISION 
ELENA TISLERICS 
EXPECTATIONS ESTABLISHED: MAY 2017 
Final Report: May 30, 2018 
 
In support of the KCAD Strategic Plan priorities during the 2017/2018 academic year, KCAD 
Communications proposes the following ongoing, improved and new initiatives: 
 
Expectation: kcad.edu ADA compliance 

• Supports KCAD Strategic Priorities: Diversity and Inclusion; Dynamic and Diverse Learning 
Environments; Build a Community Culture 

 
KCAD Communications will work with KCAD’s web accessibility group, web editors and publishers, FSU and 
consultant/developer to move the kcad.edu compliance review completed spring 2017 into implementation phase. 
We will seek information, assistance and training as needed to bring the site into compliance, train web editors and 
publishers in compliance measures, and establish best practices for ongoing compliance. 
 
Since July 2017, KCAD Communications has contracted with a video captioning service and completed captioning 
all videos on kcad.edu; solicited input on the university’s EIT policy; drafted a KCAD accessibility budget; 
convened and organized a KCAD accessibility group; worked with Ferris to add kcad.edu and uica.org to 
OmniInsights, the university’s accessibility scanning software; completed initial basic scans of wegeprize.org; 
kcadflexlab.org and arthistory.kcad.edu and communicated accessibility needs to site managers  implemented 
image descriptions for KCAD Dailys; offered accessible document training to an initial cohort of KCAD 
employee;, and shared opportunities for accessible course training for faculty. 
 
Ongoing efforts in this area include participation in regular meetings of both the Ferris and KCAD accessibility 
groups and addressing content-related remediation work on kcad.edu. 
 
Finally, the college has determined the need to move the kcad.edu website to a new platform. An RFP for this work 
is currently in development, and the Ferris State University Board of Trustees approved a budget request for this 
project on May 4, 2018.  
 
 
Expectation: Program and faculty copy and imagery 

• Supports KCAD Strategic Priorities: Enhance the Value of a KCAD Education; Build Community; 
Strengthen 

• KCAD’s Financial Position; Diversity and Inclusion 
 
KCAD Communications will continue to work with administration and program chairs to establish and implement a 
process for annual reviews/updates of program imagery (promotional and student work), program copy (elevator 
pitches, descriptive copy and career information), and kcad.edu faculty biographies. 
 
All areas of this project are underway and in various stages of completion: elevator pitch and program copy edits 
are in review, the first group of faculty biographies are due back to Communications on May 21, promotional and 
student work photography for most programs has been captured and is in the process of being selected and edited. 
All new or revised copy and refreshed imagery collections are to be posted and available by the middle of August 
2018. 
  
 
Expectation: UICA design needs 

• Supports KCAD Strategic Priorities: Enhance the Value of a KCAD Education, Build Community, 
Strengthen 

• KCAD’s Financial Position 
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KCAD Communications will continue to work with UICA to fulfill their design needs by streamlining workflow 
requests, setting standard to-do lists for projects, and establishing collateral templates with standard sizes, papers, 
word count, etc. We will work to establish a monthly “budget” of approx. 40 design hours per month for UICA. We 
will assess scheduling to better manage workload during exceptionally busy periods for KCAD work (Jan. –May, 
mid-June-Oct.) 

To streamline workflow, UICA first assesses their own capacity to complete projects before engaging KCAD 
Communications. Standard to-do lists are managed by UICA’s project manager. Formal templates were 
determined to be non-critical; previous formats and graphics are repurposed where possible. Planning for busy-
period workload planning has proven challenging due to shifting projects, schedules and needs at both KCAD and 
UICA. However, while the exact number of hours per month varies, an average of 40 hours per month has been 
tentatively achieved and this project is an overall success. Significant credit for this success is due to the 
contributions of current and recently graduated KCAD Graphic Design student employees. Moving forward, design 
services for UICA will remain a part of Communications regular workload.  

Expectation: Resource allocation 
• Supports KCAD Strategic Priorities: Enhance the Value of a KCAD Education, Strengthen KCAD’s

Financial Position

In order to ensure the college’s Communications resources are allocated according to the its strategic goals and 
priorities and better manage workload, KCAD Communications will refine the department’s time tracking and 
analyze for effective allowances for various functions with the goal of establishing, for FY19, hourly “budgets” of 
Communications time for departments, major projects and auxiliary enterprises. 

Research and testing of various time-tracking systems during the summer and fall of 2018 resulted in a decision in 
favor of Toggl online software. Each member of the KCAD Communications team opened a free Toggl account 
and began individual time tracking for all hours worked. A purchase request for a group subscription was 
reviewed and approved by IT governance. The group account has been created and implemented and data analysis 
is underway. Results demonstrate a shift in resources to support the Student Success Division, and this trend will 
continue for the next fiscal year.   


